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STATEMENT OF WORK

The Federal Retirement Thrift Investnment Board seeks
an executive search firmw th experience in placing high-
| evel managenent personnel to assist the Board nenbers in
| ocating qualified candidates for the position of Executive
Director. The Board nenbers intend to sel ect an executive
search firmno later than January 23, 2003.

BACKGROUND:

The Federal Retirement Thrift Investnent Board is an
i ndependent Federal agency in the Executive branch created
by the Federal Enployees’ Retirenment System Act of 1986
(FERSA), Pub. L. No. 99-335, 100 Stat. 514 (codified as
anmended largely at 5 U . S.C. 88 8351 and 8401-79) to adm n-
ister the Thrift Savings Plan (TSP). The TSP is a retire-
ment savings and investnent plan for Federal civilian em
pl oyees and nenbers of the unifornmed services that offers
its participants the sane type of savings and tax benefits
that many private corporations offer their enpl oyees under
. R C. 8 401(k) plans. Currently, the TSP has approxi -
mately 3 million participants and assets of over $100 bil -
l'ion.

The TSP is managed by five part-time presidentially
appoi nted Board nenbers, and a full-tinme Executive Direc-
tor. The Board nenbers sel ect the Executive Director who,
in accordance with FERSA, shall have substantial experi-
ence, training, and expertise in the nmanagenent of fi nan-
cial investnments and pension benefit plans. The Executive
Director is appointed without regard to civil service rules
and regul ati ons.

The agency has a staff of approximtely 100 enpl oyees
| ocated i n Washi ngton, DC who assist the Executive Director
in carrying out the policies set by the Board nenbers for
i nvest ment and managenent of the Thrift Savings Fund and
for admnistration of the TSP. The staff is under the di-
rection of seven senior managers: Director of Accounting,
Director of Adm nistration, Director of Automated Systens,
Director of Communications, Director of External Affairs,
Director of Benefits and Investnments, and the General Coun-



sel. The record keeping responsibilities for the TSP are
performed by the U S. Departnent of Agriculture, Nationa
Fi nance Center in New Ol eans, LA, pursuant to an inter-

agency agreenent. The Director of Automated Systens man-
ages this contract; the NFC has approxi mately 450 peopl e

dedi cated to the TSP's record keeping function.

STATEMENT OF WORK

The agency seeks an executive recruiting firmto un-
dertake a search for an Executive Director. A vacancy an-
nouncenent for the position is included with this statenent
of worKk.

Interested firnms should be prepared to nake a presen-
tation to the Board nenbers at the agency’s offices, 1250 H
Street NW Washington D.C., between January 21 and January
22, 2003. Interested firns should contact Richard Wite,
Acting Director, Ofice of Adm nistration, (202) 942-1670,
or Elizabeth Wodruff, General Counsel, (202) 942-1660, for
further information or to nake arrangenents for their pres-
ent ati on.

Presentati ons should be no nore than 15 mnutes (with
a subsequent question and answer period of approximtely 15
m nut es) and nmust be conducted by the person who will be
assigned responsibility for the account. The firns repre-
sentative should al so be prepared to answer questions by
t he Board nenbers on both the firm s and the designated ac-
count representative’'s experience in (1) executive pl ace-
ments in general, (2) Federal executive placenents, (3)
pl acenents in positions requiring experience in financial
i nvestment and pension benefit plans, as well as (4) the
firms plan for securing the nost qualified candi dates for
the position, and (5) its fee structure.

Firmse will be eval uated based upon these five crite-
ria; experience in the third and fourth criteria are nore
i nportant than the other three criteria. Qualified candi-
dates will also be solicited through the U S. Ofice of
Per sonnel Managenent, the agency’'s web site, state enpl oy-
ment services, and relevant national news organi zations.
Interested candidates will be directed to contact the
search firmsel ected through this request for proposals.
Al'l candidates will be given equal consideration.



To the extent possible, the Board nenbers intend to
interview potential candidates during May 2003 and to nmake
a selection no later than June 1, 2003. |[If an interested
firmdoes not believe that this schedule is reasonable, it
shoul d be prepared to address this in its presentation.



VACANCY ANNOUNCEMENT

PCSI TI ON:

Executive Director, Federal Retirenent Thrift |nvest-
ment Board

PROGRAM OVERVI EW

The Federal Retirement Thrift Investnent Board is an
i ndependent Federal agency in the Executive branch created
by the Federal Enployees’ Retirenment System Act of 1986
(FERSA), Pub. L. No. 99-335, 100 Stat. 514 (codified as
anmended largely at 5 U . S.C. 88 8351 and 8401-79) to adm n-
ister the Thrift Savings Plan (TSP). The TSP is a retire-
ment savings and investnent plan for Federal civilian em
pl oyees and nenbers of the unifornmed services that offers
its menbers the sane type of savings and tax benefits that
many private corporations offer their enployees under
. R C. 8 401(k) plans. Currently, the TSP has approxi -
mately 3 million participants and assets of over $100 bil -
l'ion.

The TSP is overseen by five part-tinme presidentially
appoi nted Board nenbers, and managed by a full-tine Execu-
tive Director. The Board nenbers sel ect the Executive Di-
rector who, in accordance with FERSA, shall have substan-
tial experience, training, and expertise in the managenent
of financial investnents and pension benefit plans. The
Executive Director is appointed without regard to civi
service |laws but can be renoved only by a vote of four of
the five Board nenbers upon a showi ng of good cause.

The agency has a staff of approximtely 100 enpl oyees
| ocated i n Washi ngton, DC who assist the Executive Director
in carrying out the policies set by the Board nenbers for
i nvest mrent and managenent of the Thrift Savings Fund and
for adm nistration of the TSP. The staff is under the di-
rection of seven senior managers: Director of Accounting,
Director of Administration, Director of Autonated Systens,
Director of Conmmunications, Director of External Affairs,



Director of Benefits and Investnents, and the CGeneral Coun-
sel. The record keeping responsibilities for the TSP are
performed by the U S. Departnent of Agriculture, Nationa

Fi nance Center in New Ol eans, LA pursuant to an inter-
agency agreenent. The Director of Automated Systens man-
ages this contract; the NFC has approximtely 450 peopl e
dedi cated to the TSP's record keeping function.

PCSI TI ON RESPONSI BI LI TI ES:

The Executive Director reports directly to the Board
nmenber s, whose policies he or she nmust inplenent and with
whom he or she nust work closely. As the chief executive
of the agency, the Executive Director is responsible for
the daily operations of the TSP, managi ng TSP funds, in-
vesting its assets, paying benefits, and generally adm nis-
tering the TSP system He or she is a fiduciary of the
Thrift Savings Fund, who is charged by FERSA to act solely
in the interests of TSP participants and beneficiari es.
These responsibilities require that a candi date denonstrate
excellent adm nistrative skills and outstandi ng | eadership
gqualities, and have the ability to deal effectively with
t he Board nenbers, agency staff, other Executive branch
agenci es, the Wite House, and the Congress.

DESCRI PTI ON OF WORK:

The Executive Director is responsible for exercising
the responsibilities conferred upon the position by FERSA
Those responsibilities include:

* Carrying out policies established by the Board,;

* Investing and managi ng the Thrift Savings Fund in ac-
cordance with policies established by the Board;

e Purchasing annuity contracts and providing for the
paynent of benefits;

e Adm nistering the Thrift Savings Pl an;

* Prescribing regulations as necessary for the adm ni -
stration of the Thrift Savings Plan and the Thrift In-
vest nent Managenent System and

e Meeting with the Enployee Thrift Advisory Council.



In addition to responsibilities specifically conferred
by statute, the Executive Director, to the extent neces-
sary, may:. prescribe regul ations necessary to carry out the
Executive Director’s responsibilities (other than fiduciary
regul ations); appoint personnel; procure the services of
experts and consultants (subject to the approval of the
Board); accept the services of intermttent enployees; se-
cure information from other agencies; pay benefits; dele-
gate functions to other enployees; and take other actions
as are appropriate to carry out the responsibilities of Ex-
ecutive Director.

CANDI DATE QUALI FI CATI ONS:

In order to be considered for selection, a candi date
must have the foll ow ng:

* Broad and extensive senior nanagenent |evel experience
with a large public or private retirenent system

» Appropriate formal education;
* Experience working with boards and conmittees;

» Experience appearing before |egislative and adm ni s-
trative bodi es;

e A full understanding of financial investnent and pen-
sion benefit plan issues;

e An understanding of the admi nistration of retirenent
and pensi on pl ans.

The sel ected candidate will be required to undergo a
full background investigation and to file a public finan-
cial disclosure statenent.

PERSONAL CHARACTERI STI CS

The ideal Executive Director will have denonstrated
out standi ng | eadership skills with a solid record of
achi evenent as an executive. He or she will be broadly
know edgeabl e of public pension adm nistration issues and
wi || possess excell ent consensus buil ding, negotiation, and
comuni cation skills, and will enjoy a reputation for hon-



esty, integrity, strong character, creative strategic
t hi nki ng, and for working effectively with Boards.

COMPENSATI ON:

The Executive Director’s annual salary is set by stat-
ute at Executive Level I1l, which is currently $138, 200.
O her benefits available to Federal enployees include con-
tributory group health and life insurance prograns, a con-
tributory pension plan, and participation in the Thrift
Savings Plan. Relocation expenses will be paid in accor-
dance with standard Federal all owances.

HOW TO APPLY:

Applicants should send the followng to [to be filled
in with name and address of executive search firm:

* Resune.

 Suppl enental statenent addressing the qualifications
stat ed above.
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